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Application Form- Wellbeing Fellows Program

Instructions
Please review all program information on the Wellbeing Fellows webpage in advance of applying. Send the completed application form in pdf format with file naming convention WFP_Application_Lastname1_Lastname2.pdf (for where there are two co-leads) and subject line “Wellbeing Fellows Application 2026” to sara.kozicky@ubc.ca by March 16, 2026 at 5pm PST. Please also cc your co-lead (if applicable) and Department Head or Dean on the submission. Questions can be sent in advance to sara.kozicky@ubc.ca. 
Application Requirements
· Completed application form, including signatures from project lead(s) and your Department Head or Dean
· Short CV (maximum five pages)
Program Information
The Wellbeing Fellows program provides faculty at UBC Vancouver and Okanagan campuses with up to $20,000 per year over two years and the support of monthly cohort meetings to advance a wellbeing project. As a Wellbeing Fellow, you will:  
· Support instructor and student wellbeing in the classroom and academic workplace settings  
· Enhance your knowledge of the health and wellbeing landscape at UBC and beyond 
· Build your network among like-minded faculty and staff across different departments and disciplines and leverage their expertise to advance shared goals 











The 2026 program has identified four themes as priority opportunities for projects:

1. Nurturing a Strong & Vibrant UBC Community - fostering a strong sense of community, belonging, and wellbeing in the classroom and/or academic workplace.  
2. Systems & Culture Level Improvements - targeting structural and culture changes to improve mental health and wellbeing in the classroom and/or academic workplace. 
3. Integrating Wellbeing into Teaching & Learning - advancing student and/or instructor wellbeing through curriculum or pedagogical projects with scalable impact.  
4. Digital Wellbeing & Accessible Technologies - supporting student wellbeing and accessibility with responsible use of technology in the classroom.

Funding is provided by the Student Health and Wellbeing portfolio under the Vice-President Students Office.

Funding Assessment Criteria
· Alignment with the Wellbeing Strategic Framework and UBC’s commitments to the Okanagan Charter for health-promoting campuses, including active support for other UBC priorities and plans: https://strategicplan.ubc.ca/ongoing-priorities-and-plans/.
· Alignment with an identified priority theme to ensure relevance and strategic coherence. 
· Partnerships and collaboration that strengthen project design, implementation, and overall effectiveness, grounded in clearly demonstrated need. 
· Reach, scalability, and sustainability to ensure the project can extend its benefits over time and across UBC campuses, communities, and institutional processes. 
· Outcomes and potential impacts that meaningfully enhance student and/or faculty health and wellbeing, with strong preference for system-level and culture-level improvements that go beyond individual-level interventions. 
· Feasibility, supported by a realistic budget, timeline, evaluation plan and qualified project team, with clearly articulated objectives, intended outcomes, and a clear plan for the use of funds.

Additional details about the program, including eligibility and example projects, are outlined at https://wellbeing.ubc.ca/draft-ubc-wellbeing-fellows-program

Application Form - Wellbeing Fellows Program

Section A: Applicant and Project Team Information

For administrative purposes, there must be one Principal Applicant who should hold a faculty appointment for the full duration of the project. The Principal Applicant will be responsible for managing the funds. 

Applicant Information: Lead and Co-lead (if relevant)
	Project Lead (Principal Applicant)

	Name
	

	Position or Title
	

	Department / Faculty
	

	Role appointment until at least May 2027 (yes/no)
	

	Campus
	

	Email
	

	Department finance contact email
	

	Cost Center/Program Code
	

	Signature
	

	Project Co-lead (if relevant)

	Name
	

	Position or Title
	

	Department / Faculty
	

	Campus
	

	Email 
	

	Signature
	





Other Project Team Members 
Indicate all other known team members in the project, including staff and students. Only list people who have agreed to participate as project team members or collaborators.
	Name, Position/Title, Department/Faculty/Unit
	Role in Project

	
	

	
	

	
	

	
	



Qualifications and Interest in the Wellbeing Fellows Program
For each Project Lead, provide a brief overview of your qualifications for leading this project and motivations to participate in the Wellbeing Fellows program (250 words max each). 
Statement of Interest for [Project Lead Name]
	



Statement of Interest for [Project Co-Lead Name]
	




Section B: Project Information
 
Project Title
	



 
Project Description

Briefly describe your project (150 words max). Describe your project in a way that is accessible to the general public. If your proposal is successful, this summary will be published on the UBC Wellbeing website.
	



 
Project Theme Alignment 

Which project theme does this project support and why? (Please select ONE that best aligns with your project/affiliation)

___ Nurturing a Strong & Vibrant UBC Community  
      ___ Systems & Culture Level Improvements  
___ Integrating Wellbeing into Teaching & Learning  
___ Digital Wellbeing & Accessible Technologies
 
Please explain why (250 words max.): 
	






How does your project advance the Wellbeing Strategic Framework and support the Okanagan Charter for health promoting universities and colleges? (250 words max.)

	



Project Rationale, Objectives, Outcomes and Impacts (500 words max.)

Clearly state the project’s rationale, overall objectives, and expected outcomes and impacts 
	





Project Work Plan, Timeline & Milestones (1000 words max)

Provide a clear work plan with milestones for achieving the project's stated objectives. Please also include project milestones that are a requirement of the Fellow's program.

	Milestone
	Timeline

	
	

	
	

	
	

	
	

	
	

	
	




Evaluation Plan (500 words max)

Describe how you would find out if the project resulted in the intended outcomes and impact(s). Outline any key indicators that will be used to determine the project’s success/performance, including any that track the implementation of activities. What data will you collect and how will you collect it? 

	








Reach, Scalability, and Sustainability (250 words max)

How will you ensure your initiative (or elements of it) can extend its benefits over time and across UBC campuses, communities, and institutional processes? If relevant, please also provide the anticipated reach of your project.

	



Budget Summary

Provide a high-level budget for the duration of your project, indicating how funds will be allocated in each year. Funding for hiring students must align with UBC student salary guidelines. Review the program website for information on eligible use of funds.
Total amount of funds requested for project: ______________________________________

	Budget Item
	Year 1 Expense
	Year 2 Expense

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total Expenses
	
	









UBC Unit Approvals 
The Dean or Department Head of each project lead must sign. You will not be able to submit an application without support from your Department Head or Dean. Electronic signatures are acceptable. 

Project Lead (Principal Applicant)
	I confirm support for this application including completion of all required expectations and deliverables (e.g. project completion, participation in cohort) 
	Name of Head/Dean and title

	Signature



Project Co-lead (if relevant)
	I confirm support for this application including completion of all required expectations and deliverables (e.g. project completion, participation in cohort)
	Name of Head/Dean and title

	Signature
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